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OPEN CROSS-BORDER COMPETITION
FOR THE SELECTION OF AN APPLICANT 
WHO WILL MANAGE A TOURISM PRODUCT OF TOFOLA PROJECT

Annex 1
Application Form template




The Application form must be compiled in all its parts in English to be eligible.
The duly compiled and signed Application form shall be submitted electronically to the following e-mail address: tofola@centroconsorzi.it 
The subject line of the application email must include the following text: "Open cross-border competition of TOFOLA – [Project or Applicant Name]”.





Fund: Interreg Italy-Croatia 2021-2027
Project: TOFOLA - Tourism in the Forest and Green Lagoons of the Adriatic through historical wooden boats (ID ITHR0200352; CUP Centro Consorzi H18G23000020007)
Work Package 3: Activity 3.3: Pilot management of a tourism product
Deliverable D.3.3.1: Open cross-border innovation competition and selection of winner


1. Basic information
Compile the below table with the requested information:
	Project title
	

	Region of implementation
	



	Tourism product of TOFOLA project selected (select only one of the seven tourism products)
	ITINERARIES
	TOURISM PRODUCTS
	SELECTED (mark with an X)

	1. 
	2. from the forests of Carnia to the Marano Lagoon (Italy)
	1.1 Forest & River Experience
	

	3. 
	4. 
	1.2 Forest to Lagoon through Venetian Udine
	

	5. 
	6. from the Motovun forest to the Istrian coast (Croatia)
	2.1 Forest, Wine & Sea
	

	7. 
	8. from the lowland forests to the Caorle Lagoon (Italy)
	3.1 The Livenza Route: from the lowland forests to the Vallevecchia Nature Reserve
	

	9. 
	10. from the lowland forests to the Po Delta (Italy)
	4.1 Dunes, Salt Marshes and Shipyards
	

	11. 
	12. 
	4.2 Reclamation, Archaeology and Valliculture
	

	13. 
	14. 
	4.3 Reeds, Sandbanks and Po River Mouths
	




	Applicant Name / Organisation Name:
	

	Legal status (specify type)
	

	VAT registration number (if applicable)
	

	P. IVA
	

	Type of applicant
	☐ SME
☐ Start-up
☐ Creative enterprise
☐ Social enterprise
☐ Tourist consortium
☐ Non-profit organization
☐ Professional (specify ____________________________)
☐ Natural person

	Country
	☐ Italy
☐ Croatia

	Region / Province of activity
	

	Legal representative (name and position) 
	

	Registered address
	

	Contact person 
	Name and role: 
Email: 
Phone number:

	Website (if available)
	


[bookmark: _Toc137117499]


2. Summary of the proposed management model
2.1.	Executive summary 
Provide a short and clear overview of your Innovative Management Proposal. (max 1.000 characters)
______________________________________________________________________________
______________________________________________________________________________

[bookmark: _Toc216194272]2.2.	Objectives of the proposed management 
List 3–5 main objectives. (max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

2.3.	Description of the services you propose to offer 
Brief description of the tourism services and/or experiences you will manage or activate. (max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

2.4.	Target audiences and stakeholders to be involved 
Identify:
· target users / beneficiaries;
· key local stakeholders you will cooperate with.
(max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

3. Detailed proposal (aligned with evaluation criteria)
3.1 Relevance & coherence
Explain how your proposal:
· aligns with TOFOLA objectives;
· fits the selected itinerary’s identity and co-designed product;
· guarantees accessibility and inclusiveness;
· integrates a cross-border perspective.
(max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

3.2 Sustainability & expected impact
Describe how your model:
· incorporates environmental, social, and economic sustainability;
· involve local communities;
· positively impacts on tourism development and cultural heritage.
(max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

3.3 Operational capacity & experience
Summarize your relevant experience and internal capacity. Highlight experience in any of the thematic areas listed in the call (tourism, heritage, sustainability, local development, maritime, gastronomy, outdoor activities, digital innovation, etc.).
(max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

3.4 Feasibility & resource adequacy
Explain:
· why the proposal is realistic and achievable;
· how your organisational and managerial resources support implementation;
· your approach to identifying and securing external funding after the incubation period.
(max 1.500 characters)
______________________________________________________________________________
______________________________________________________________________________

3.5 Innovation & digital solutions
Describe the innovative components of your management model. Specify any digital tools you plan to use: GIS, VR, online booking, CRM, mobile apps, etc.
(max 1.000 characters)
______________________________________________________________________________
______________________________________________________________________________

3.6 Risk assessment & mitigation measures
Identify the main risks (operational, financial, organisational, regulatory, environmental) and the related mitigation measures.
(max 1.000 characters)
______________________________________________________________________________
______________________________________________________________________________

3.7 Cross-Border dimension
Explain how your proposal can:
· strengthen cooperation between Italy and Croatia;
· activate or expand cross-border networks;
· contribute to joint promotion or knowledge exchange.
(max 1.000 characters)
______________________________________________________________________________
______________________________________________________________________________

4. Follow-up plan after the incubation programme
Describe how you plan to continue managing the tourism product after the 3-month programme, including:
· business continuity strategy;
· potential revenue streams;
· partnerships;
· expected development steps.
(max 1.000 characters)
______________________________________________________________________________
______________________________________________________________________________


5. Attachments (optional but recommended)
☐ Work plan / Gantt chart
☐ Provisional budget
☐ Maps, diagrams or concept sketches
☐ Letters of support from local stakeholders (if any)

6. Annexes check list
☐ Completed application form
☐ Annex 2 Declaration on honour
☐ Annex 3 Confirmation of commitment

7. [bookmark: _Toc137117496][bookmark: _Toc216194279]Signature
I, the undersigned, declare that the information provided in this application is accurate and complete to the best of my knowledge. I accept the conditions of participation as outlined in the Terms of Reference.

Place, Date:		_____________________________
Full name of legal representative/professional/natural person: _______________________________
Signature: _______________________________


(Copy of ID card or passport attached)
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